
How to leverage our culture . . . 
as a strategic competitive advantage
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Why Culture Matters
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The Multiplier Effect



Why Culture Matters
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“An organization is only as good as its people.”

“An organization is only as good as its people perform.”



Why Culture Matters

GoodBad Go with the flow



How important is culture to the bottom line?

Average CEO response:

4.8



90% 95% 99% < 10%

Do you have a plan?



Culture should be…

Intentional

Systematic
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Typical Culture Work



VALUES

IDEAS

• Integrity

• Quality

• Respect

• Innovation

BEHAVIORS

ACTIONS

• Honor commitments

• Practice blameless 
problem-solving

• Be a fanatic about 
response time

• Get clear on 
expectations

Values vs. Behaviors
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Behavior is easier to…
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Behaviors (Fundamentals) bring clarity to your expectations
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Behaviors (Fundamentals) define your company’s “Way”
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Rituals
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Rituals
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Rituals help make things last
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Rituals create a structured way to focus on one behavior each week
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An example of a weekly ritual
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Leveraging existing rituals



Access to a massive library of teaching content for 
every Fundamental, all delivered through a 
powerful mobile app:

• Hundreds of daily QuickTips
• Hundreds of teaching points, coaching tips and 

questions for discussion
• Scores of videos
• Scenario-based lessons through eMinder™
• Kudos!
• Gamification
• Complete reporting on every aspect of employee 

engagement in the mobile app

Mobile App
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The Key to Success
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Internalization Repetition RitualsREQUIRES REQUIRES

Behavior change
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Good companies have 
good cultures by chance.

World-class companies have 
world-class cultures by design.
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Additional resources
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The turn-key culture solution for small to mid-size businesses. 



David Friedman 
CEO/Founder

609.472.3960
david@culturewise.com

CultureWise.com

Let’s connect!
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